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The elimination of an undergraduate program is a serious matter and should only occur after alternatives have been carefully explored and the consequences for the institution’s educational mission have been adequately considered. These guidelines provide a transparent process that incorporates these issues.
Definition of a Program

For the purposes of this document the term “program” shall be defined as an undergraduate major or minor listed in the Course Catalog (see http://www.keene.edu/catalog/programs/). 
Initial Steps

1. Each fall when the Factbook is published, the Office of Institutional Research and Assessment will provide the Provost, the Senate Chair, and the KSCEA President with a list of programs that meet either of the following conditions:

· For programs with only a major: Fewer than ten declared majors in the current year and an average of fewer than five graduates in the major over the past four years. 
· For programs with both a major and a minor: Fewer than ten declared majors in the current year and an average of fewer than five graduates in the major and minor combined over the past four years. 

· For Programs with only a minor: An average of fewer than five graduates in the minor over the past four years.
2. The Provost will work with each listed program to determine if the program is essentially a subset of another program that does not require additional resources (e.g. a discipline with both a B.S. and a B.A.) and remove these programs from the list so long as the combined programs have at least ten declared students or an average of at least five graduates over the past four years.
3. In the following spring, the Provost will consult with every listed program, the Associate Vice President for Enrollment Management, the Senate Chair, and the KSCEA President to devise a plan to work with the appropriate offices to improve recruitment and retention of students.
4. By the end of spring semester, Department Chairs who oversee a listed program will provide the Provost, the Associate Vice President for Enrollment Management, the Senate Chair, and the KSCEA President with a plan to improve recruitment and retention or with a plan to revise curriculum and to request resources to assist with either of these processes.
5. The Department Chair will provide the Provost, the Associate Vice President for Enrollment Management, the Senate Chair, and the KSCEA President with an annual progress report until the program grows enough to no longer appear on the list or until step 6 below.
6. If a program appears on the list for four consecutive years then the program elimination process below will begin.
Program Elimination Process

1. In the fall of year five, the Provost will contact and meet with the Department Chair who oversees any program considered for elimination, the Associate Vice President for Enrollment Management, the Senate Chair, and the KSCEA President to discuss the current status of the program, previous steps taken, and documented progress toward recruitment and retention goals.
2. Programs considered for elimination will have the opportunity to provide documentation to the Provost, the Senate Chair, and the KSCEA President in support of continuing the program. These documents may include but are not limited to: demographic information, trends in careers, revised curriculum, revised department structure, or the importance of the program to the educational mission of the College.
3. The Provost will inform the entire faculty about any programs considered for elimination.  This information may be delivered at a regularly scheduled Faculty Meeting, a Department Chairs Meeting, via an email message, or by any other timely communication mechanism.  The Department Chair who oversees any program considered for elimination may also provide the documentation supporting the continuation of the program to the entire faculty.

4. The Senate Chair will inform the Senate about any programs considered for elimination.  The Senate Curriculum Committee (SCC) will request Department Advisory Opinions from all departments. These Advisory Opinions, along with the supporting documentation from the program considered for elimination, as well as any additional SCC commentary will be presented at a regularly scheduled Senate meeting. The SCC presentation will include a motion for the Senate regarding a recommendation “for” or “against” the program to be eliminated.  The Senate will formally vote to recommend “for” or “against” the program under consideration to be eliminated, and the vote should be “…based essentially upon educational considerations.”
  The Senate Chair will inform the Department Chair who oversees the program considered for elimination, the faculty directly impacted, the entire faculty, and the KSCEA President about the results of the vote.
5. Based on the evidence collected, the Provost will make a final recommendation of program elimination by the end of the spring semester and will inform the Department Chair who oversees the program to be eliminated, the faculty directly impacted, the entire faculty, the Senate Chair, and the KSCEA President.
6. This process will conform to the retrenchment policy outlined in the KSCEA collective bargaining agreement.
7. The Provost, in consultation with the department, will notify all of the students currently in the program about the program’s elimination, create a transition plan for those students, and determine which courses will continue to be provided.

These guidelines do not preclude considering program elimination for other reasons or on a different time line. In such instances formal Senate input would again be based essentially upon educational considerations.


 From AAUP Policy Documents & Reports, Tenth Edition, 2006, p.25.







